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A METHOD AND SYSTEM FOR RESOLUTION OF CARRIER 
SPECIFIC DATA UTILIZING A GENERIC DATA MODEL 

Cross Reference to Related Application(s): 

Reference is made to U.S. applicat^n, Serial No. O^j^W^ O^SL 
(Attorney Docket No. E-907), filed on ^en date herewith entitled, A METHOD 
AND SYSTEM FOR ESTABLISHING PARCEL SHIPPING VL\ THE 
INTERNET, assigned to the assisree of this application; 

Reference is made to amd U.S. application. Serial 
No. oqf Mll^g,^^ / Attorney Docket No. E-908), filed on even date 
herewith entitled, A MBmOD AND SYSTEM FOR MULTI-CARRIER 
PACKAGE TRACKpfc, assigned to the assignee of this application. The 
subject matter of eph of these applications is hereby incorporated by reference. 

Technical Field: 

The present invention relates to a shipping system, particularly to such a 
system in which provides for the selection of a carrier from a plurality of 
carriers with regard to delivery of a package to a recipient. The invention is 
directed to such a shipping system in which the Internet is used to communicate 
to the user as well as to the carrier and is particularly directed to a system and 
method for maintaining delivery commitment information with regard to each of 
a plurality of carriers that can be utilized for delivery of a package from a user 
to a recipient. 

Background of the Invention; 

Shipping systems in which one of a plurality of carriers can be selected 
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are known. The maintaining of delivery commitment information with regard to 
die shipping system according to the present invention provides for an efficient 
mechanism for resolving carrier delivery conmiitments which may vary from 
carrier to carrier. The particular architecture and methodology provide for 
unique capabilities of the delivery commitment system. 



Summary of the Invention: 



The delivery commitment system and method provides for resolution of 
carrier specific data with regard to delivery of packages by that carrier. A 
delivery conmiitment structure is disclosed which provides a mechanism to 
resolve the delivery commitments of a particular carrier with regard to delivery 
of a package based upon the selected origin for the package, the selected 
destination of the package, as well as the type of shipping service desired by the 
user, and carrier service level available based upon the desired destination. The 
delivery conmiitment system returns information concerning the desired 
delivery, mcluding number of days to effect delivery, the latest tune of delivery 
for the target dat^, whether the latest time of delivery is guaranteed by the 
carrier, as well as the availability of delivery on special days such as Saturday 
delivery, the time associated with such special delivery and whether such special 
delivery time is guaranteed. 

The delivery commitment system can be accessed by multiple processes 
on a simultaneous basis without requiring mutual exclusion protect or 
serialization of access. The preferred embodiment of the delivery conmiitment 
sub-system is re-entrant and fiilly interruptable, thereby making it the delivery 
commitment system suitable in a client/server environment such as Internet- 
based shipment systems as that disclosed in the co-pending applications for A 
Method and System for Establishing Parcel Shipping Via the Internet; and A 
Method and System for Multi-Carrier Package Tracking, filed on the same date 
hereof, and all owned by the same assignee. 



Brief D^cription of the Drawings: 
For a fuller understanding of the nature and objects of the present 
invention, reference is made to the following detailed description taken in 
conjunction with the following drawings in which: 



Figure 1 



Figure 2 

Figure 3 
Figure 4 

Figures 5A-5B 



Figure 6 



Figure 7 



Figures 8A-8B 



is a block diagram illustrating a shipping system in 
which the delivery commitment system according 
to the present invention can be used to form a part 
thereof. 

is a flow chart of a typical sequence of shipping 
steps associated with the shipping system shown in 
Figure 1. 

is a detailed block diagram of the architecture for 

the shipping system shown in Figure 1 . 

is a diagram showing the delivery commitment file 

structure for a delivery commitment system 

according to the present invention. 

are detailed diagrams showing the delivery 

commitment file structure and its inter-relationship 

for the delivery commitment system according to 

the present invention. 

is a diagram illustrating the hexadecimal data 
format for the delivery commitment file structure 
with identification of the location of specific 
information concerning the delivery commitment 
file structure. 

is a diagram similar to Figure 6 showing the 
location of maps forming the delivery commitment 
file structure. 

are a flow chart for determining the delivery 
commitment of a carrier. 



Figures 9A-9B are a diagram showing a generic multi-carrier data 
structure for the delivery commitment system 
according to the present invention. 

Detailed Description: 

The delivery commitment system and method oi the present invention 
forms part of an overall shipping system and method^as described in copending 

applications entided Serial No. / filed 

entitled, A Method ana System for Establishing Parcle 

Shipping Via the Internet; and U.S. application, Serial No. 

filed / entitled, A 

Method and System for Multi-Carrier Pa^ge Tracking, filed on the same date 
hereof and all owned by the present ass^nee and all incorporated by reference. 
As best seen in Figure 1, this overall /hipping system 20 comprises a shipping 
system server 22 and one or more lasers (senders) 26 which interact with the 
server by means of the Internet 24, typically through connection through an 
Internet Service Provider 28. Xlthough a plurality of users at a single location 
are shown which are intercomected by a local area network (LAN) 30, the 
system also allows other users (e.g. user 26* and 26') to access the system. The 
shipping system server a^hitecture is shown in Figure 3. As there seen, it 
comprises a client tier m for providing web based services, an application tier 
62 for providing spepfic application functions to the user, and a groupware 
services tier 64 fo^toring proprietary data 74 and client data 76 and for 
providing E-maiJ^ervices 100. The application tier includes application 
software component 80, 82, 84, 86, 88, 90 and 138 for performing various 
tasks. The d/livery commitment ftmction generally forms part of the rating 
componen^O. 

The typical steps for shipping a package are shown in Figure 2. Steps 
32, 34, 36, 38, 40, 42, 44, 46 and 48 are typically performed to ship a package, 
although some steps may not be performed depending upon the needs and 



equipment of the user (e.g. the weigh package step would not be performed if 
the user did not have an interconnected electronic scale 27 • see Figure 1). 

The delivery commitment system according to the present invention is the 
mechanism by which the shippmg system server 22 determines delivery 
commitment information for sending a package by a particular carrier. 

A carrier typically defines and publishes delivery conmiitment 
information for particular services associated with each destination area serviced 
by the carrier. Such a destination area in the United States is typically defined 
by the associated 5-digit ZIP code. Thus for example, for United Parcel Service 
(UPS), Next Day Air Service may deliver to ZIP Code 49080 by 10:30 AM of 
the following day for business days Monday through Friday, but for a 
destination in ZIP Code 49612, deliver next day only has a commitment of the 
end of day. 

To support this type of functionality, the present invention defines a 
Delivery Conunitment File structure 45. The high-level structure of the 
Delivery Commitment File is shown in Figure 4. As there seen, the file 
structure includes a header 30, an origin map 32 (optional), a destination map 
34-1, optional additional destination maps 34-N, a token map 40, a zone map 42 
and a delivery commitment matrix 44. Such a file format typically has the 
extension ".DEL", wherein the rating component 80 of die shipping system 
server 22 uses the carrier symbol and appends the .DEL to form the overall file 
name for the delivery commitment file (such as UPS. DEL). 

Figures 5A and 5B illustrate a detailed structural diagram of the Delivery 
Commitment File Structure. Figure 5 A shows the CFS with the use of a Zone 
Map 42 and Figure 5B shows the DCFS with a Delivery Commitment Matrix 
44. The actual data is represented as streams of information. This diagram 
excludes the header information which as seen in Figure 4 typically has a size of 
59 bytes. 

As seen in Figure 5A, the origin map 32 comprises 100,000 bytes of 
data, wherein each byte location is representative of a 5-digit postal code ranging 



from 00000 through 99999, with each byte having a value corresponding to one 
of plurality of Destination Maps 34-1 through 34-N. This origin map is only 
needed if the specific carrier supports origin dependent delivery. Thus for 
example, a particular carrier may specify unique information for specific ZIP 
Codes east of the Mississippi River and such could be determined by the 
appropriate ZIP Codes in the origin map. The origin map information then 
contains the identity of the specific Destination Map to use. If the carrier does 
not support origin dependent delivery, then the Origin Map is not needed or 
contains the same Destination Map identity for each byte (e.g. 1). Since each 
byte contains 256 values, it is selected that a value of zero signifies an illegal 
origin with the other 255 legal values specifying a particular destination map to 
use. 

Each Destination Map 34-1 dirough 34-N also is a stream of 100,000 
bytes of data where each byte location is representative of a 5-digital postal code 
ranging from 00000 to 99999. Typically a carrier categorizes a destination area 
into service levels. For example, Airborne Express may tag destination ZIP 
Codes as Bold Red, Bold Black or Light Black, each representing a different 
level of service for packages sent to that destination. Each Destination Map 
basically contains a number for each ZIP Code where the number represents the 
service level supported by that carrier. Multiple destination maps exist if a 
carrier supports origin dependent delivery commitment information. 

Again, since each byte represents 256 possible values, the value zero is 
used to signify an illegal service level with the remaining 255 possible values of 
each byte specify a particular service level to use within the commitment matrix 
44. In general, a carrier will only have a few different service levels (such as 
five), as shown by the Delivery Commitment Matrix 44. 

The Token Map 40 represents data that provides the ability to group 
services. For example, services with regard to a particular carrier can be 
grouped if delivery conmiitment information for various services of that carrier 
are identical. Thus for example, UPS Next Day Air-Letter service and Next 



Day Air-Package service may have identical delivery commitments and therefore 
can be grouped by use of a single TokenID 41. As best seen in Figures 5 A and 
5B, the token map 40 has a TokenID field, as this field is defined within the 
rating component 80. Given a TokenID value, it is then possible to determine 
the Service Colimm Index (Serv-Col Index) value as set forth in colmnn 43. As 
seen in Figure 5A, the value in the ServCol Index defines the specific column 
within the Delivery Commitment Matrix 44. If the ServCol Index value 43 and 
Zone Token value (discussed below) have the value of \0, then delivery 
conmiitment information is not available for that destination/carrier and service. 
The situation where a TokenID cannot be found typically occurs when a service 
is added by a carrier and the shipping service has not updated the corresponding 
Delivery Commitment (DEL) file. If the carrier cannot provide delivery 
information in time for a rate change, the DEL file may not receive an update. 

Example 

The following example shows how the Delivery Commitment file 
structure is used to obtain delivery conmiitment information for the intended 
delivery of a package. In the situation where a particular carrier does not have 
origin dependent delivery conmiitments - that is all the delivery commitments for 
a given destination are the same regardless of the origin of the package - then the 
only information necessary for determining the delivery conmiitment by that 
carrier is the determination of the destmation area and the type of service that 
the user wants with regard to delivering die package to the destination. This 
latter information is used to select the particular TokenID to use in the Token 
Map while the particular destination area is used to select a particular value for 
die corresponding ZIP code in the Destination Map. Thus, for instance, if the 
destination ZIP code is 08021, then the value in the Destination Map for. location 
8021 out of the 100,000 bytes in the Destination Map is retrieved as shown by 
destination area 130. As seen in the Destination Map for the 08021 ZIP code, it 
is the number 3 which would therefore map to the number 3 service level in the 



delivery commitment matrix (see reference column 132). This corresponds to 
the service level that that particular carrier will commit for that destination. 

To determine the specific delivery commitment information, the delivery 
commitment matrix must have the specific service colunm determined. To do 
this, the requested level of service by die user is used to select the particular 
TokenID which matches that desired level of service for that carrier. Thus, for 
instance, if the level of service corresponds to TokenID "%", reference 134, this 
line of the Destination Map is used to determine that the service column index 
value is "2" and therefore the service SERV-COL-2 column 136 of the delivery 
commitment matrix 42 is used so as to access cell 50' from the delivery 
commitment matrix. 

If a particular requested service level does not h^jtt a carrier specified 
value service column index value associated therewith^uch as for a TokenID 
value "a" (see reference numeral 139), then the service column index value is 
specified as 70" (see reference numeral 140) and therefore in order to determine 
the delivery commitment use of zone informaticwi is required if such information 
is provided by that carrier. As seen in FigurepA, the zone token values 47 are 
then used to access a particular row in the zpne map 42 and this value when 
coupled with a received zone 46 (that is a/value typically provided by the carrier 
which is usually based upon the origin d/m destmation) allows the user to 
determme the delivery commitment intormation from the zone map 42. Thus, 
for instance, if the level of service >a" is desired by the user (see reference 
numeral 139), and if the zone foyuelivery of the package from the origin to the 
destination is zone 2, then the imormation in row 142 is used to obtain the 
delivery commitment cell comprising the same fields as for the delivery 
commitment matrix; that is( the number of days field 144, the delivery time field 
146, the guaranteed field/i48, the Saturday delivery allowed field 150, the 
Saturday delivery tim^eld 152, and the Saturday delivery guarantee field 154. 
In the example givey, the values for these six fields is respectively one day, 
noon (12:00), no gmaranteed delivery, Saturday delivery allowed, Saturday 
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delivery time of 4:30 P.M. (16:30) and Satipday delivery not guaranteed. 

It should be noted that if the zone token value is zero (\0) for a row in 
the token map for which the serv-column index value is also zero (\0), then this 
represents the situation where no delivery commitment data is available from the 
carrier for that intended delivery scenario (see for example now 143). 

Thus the zone map 42 is used to support zone-based delivery 
commitment information. Depending upon the carrier, information concerning 
its delivery conraiitments can be broken out, depending upon the destination of 
the package. The key into the Zone Map 42 is the Zone Token value 47 as well 
as the zone information (column 46). The zone value in zone colunm 46 is 
determined by the origin and destination of the package. Thus, if the package is 
to be sent from the 0661 1 ZIP code to the 08021 ZIP code, the zone value might 
be 2. A NULL zone value is possible and occurs if a delivery estimate is made 
for a non-zoned service. 

The Delivery Conraiitment Matrix 44 contains actual delivery 
conmiitment information for each cell 50. The delivery conunitment 
information for each cell 50 is set forth in Table 1 : 




Table 1 





Description 


Num Days 144 


The carrier defined delivery day. Typically 1, 2 or 3 
days. Permissible values range from 0 to 255, where 0 
means same day and 255 means that service is not 
provided at this time. 


Delivery Time 146 


This information identifies the carrier delivery time in 
military time format (0000 to 2400). During data 
generation, assumptions may be made, for example, 
that a carrier may specify delivery time as "End of 
Day" which may translate into 1700 hours. 


Guaranteed 148 


This specifies that the delivery day /time is guaranteed 
by the carrier. This is a Boolean field and thus has a 
value of Y or N. 


Sat Allowed 150 


This value specifies if a Saturday delivery is allowed. 
It is a bouillon value and has the values of Y or N. 


SatDeliveryTime 
152 


This value is the time for delivery if Saturday delivery 
is allowed. 


SatDelivGuarantee 
154 


This value specifies if the Saturday delivery is 
guaranteed. It is a Boolean value (Y or N). 



As seen in Figure 4, the delivery commitment file format has a header 
30. The header contains the following information as set forth in Table 2. 
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Table 2 





Description 


Signature 


This field contains the text "Deliverylnfobbwo". 
This text is inserted to identify the file in human 
readable form. CHAR(16) - sixteen characters 
long w/zero padding 


CarrierSymbol 


This field contains the carrier symbol as it appears 
in the rating component 80. Currently the values 
are UPS, USPS, FEDEX, DHL, ARIB, and RPS. 
This field is inserted to identify the relevant 
carrier in human readable form. CHAR(9). 


NumDestMaps 


This field specifies die number of destination maps 
and is in byte format. Size equals 1 byte. 


EffectiveDate 


This field specifies the effective date of the carrier 
data in format mm/dd/yyyy . CH AR( 11). 


OffsetToOriginMap 


This field provides a pointer to the beginning of 
the origin map data 32, This pointer points 
beyond the size of the header. Size equals 4 bytes. 


OffsetToTokenMap 


Provides a pointer to the beginning of the 

TokenMap 40 data. This pointer is formed by 

adding the following: SizeOfHeader 

+ SizeOfOriginMap( 100k) + (SizeOfDestinationMa 

p{100k})* (NumberOfDestMap). Size equals 4 

bytes 


OffsetToZoneMap 


Provides a pointer to the beginning of the 
ZoneMap 42 data. This pointer is formed by 
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adding the following: 

SizeOfHeader+SizeOfOriginMap (100k) + 
(SizeOfDestination < Map{ 100k})* 
(NumberOfDestMap)+SizeOfTokenMap. Size 
equals 4 bytes 


OffsetToCommitMatrix 


Provides a pointer to the beginning of the Delivery 
Commitment Matrix 44. This pointer is formed 
by adding the following: SizeOfHeader 
+ SizeOfOriginMap( 100k) + (SizeOfDestinationMa 
p {100k})* (NumberOfDestMap) + 
SizeOfTokenMap + SizeOfZoneMap. Size equals 
4 bytes 


NumSvcClasses 


Identifies the number of class mappings that are 
supported. This also specifies the number of 
columns in the commitment matrix. Size equals 1 
byte 


NumSvcLelvels 


Identifies the number of service levels supported. 
This value also specifies the ntimber of rows m the 
Delivery Commitment Matrix 44. Size equals 1 
byte 


NumTokens 


Specifies the number of TokenlD's within the 
TokenMap 40 file. Size equals 1 byte 


NumZoneMapRecords 


Specifies the number of rows in the ZoneMap 42 
file. Any NULL Zones are included in the count. 
Size equals 1 byte 


SizeOfSvcLevelText 


Specifies the size of the service level text 49. If 
necessary, it can provide text associated with 
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service levels. For example "Bold Red", "Bold 
Black", etc. This text is placed in the Svc Text 
field 49 within the Delivery Commitment Matrix 
44. Size equals 1 byte 


SizeOfClassColumn 


Specifies the total size of the actual delivery 
commitment information. This is comprised of 
NumDay s + Guarantee + DelTime + SatAllowed + S 
atDelTime+SatGuarantee. Size equals 1 byte 



The "SizeOf.." fields and the "Num.." fields are provided so as to 
programmatically and dynamically traverse the file for the necessary 
information. 

Further details concerning the delivery commitment file and its fields are 
presented in Table 3 which is presented in the Backus Naur Form. 



Table 3 



DeliveryCommitFile = 



} 

DelivCommitHdr 

= {Signature 
+ CarrierSymbol 
+ NumDesMaps 
+ EffectiveDate 
+ OffsetToOriginMap 
+ OffsetToTokenMap 



{ DelivCommitHdr 
+ OriginMap 

+ { DestMap } (DelivCommitHdr. NumDestMaps) 
+ TokenMap 
+ CommitMatrix 



char[16] domain "Deliverylnfo "+CHR (0) 

char[9] domain restrict to 8 + null 

byte domain 1..255 

char[l 1] template MM/DD/YYYY + CHR (0) 

DWORD (4 bytes) 

DWORD (4 bytes) 
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+ OffsetToZoneMap 

+ OffsetToCommitMatrix 

+ NumSvcClasses 

+ NumSvcLevels 

+ NumTokens 

+ NumZoneMapRecords 

+ SizeOfSvcLevelText 

+ SizeOfClassColumn 

} 

Total Bytes = 59 



DWORD (4 bytes) 
DWORD (4 bytes) 



byte domain 1..255 

byte domain 1..255 

byte domain 1..255 

byte domain 1.. 255 

byte domain 0. ,255 

byte domain 12 



OriginMap 
DestMapId 
DestMap 



= { DestMapId} (100000) 
= { DestinationScale byte} 
= { SvcLevelScale } (100000) 



SvcLevelScale 

= { Scale byte domain 

0. . DelivCommitHdr, NumSvcLevels 
0 = not served 

} 

CommitMatrix ={ SvcLevelDescriptor} (DelivCommitHdr. NumSvcLevels) 
SvcLevelDescriptor byte domain 

1 . . DelivCommitHdr. NumSvc 

Levels 

+ SvcLevelText char(DelivCommitHdr 

.SizeOfSvcLevelText 
] 

+ {ClassColumn } (DelivCommitHdr. NumSvcClasses) 
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ClassColumn 

= { NumDays byte domain 0. .255 

0 = same day 

255 = service not available 



+ DeliveryTime Char[4] 
+ Guarantee byte 



TokenMap 
= { 

{ 

TokenID byte 
+ ClassColunm byte 



template military time 

" if service not available 

domain Y/N 



domain 1..255 
domain 

0. .DelivCommitHdr.NumSvcClasses 



+ SatAUowed byte domain Y/N 

+ SatDeliveryTime char[4] template military time 

" " if SatAllowed = 
+ SatDelivGuarantee byte domain Y/N 

} 

Total Bytes = 12 bytes per cell 



0 = not supported 
+ ZoneTokenbyte domain 1..255 

} 

(DelivCommitHdr. NumTokens) 
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Total Bytes = 3 bytes per record 



ZoneMap 
= { 

{ 



TokenID 



+ Zone 



byte domain 1..255 

char(3) domain 000-zzz 



+ (ClassColumn) 

} 

(DelivConmiitHdr . NumZoneMapRecords) 
} 



Total Bytes = 1+ 3+ 12 = 16 bytes per record 

Figures 6 and 7 are examples of delivery commitment file data with 
indications of the locations of the various fields discussed above as well as the 
location of the Token Map, Zone Map, and Commitment Matrix. 

Delivery Commitment Matrix Cell Determination Flow Chart 

Figures 8A-8B represent the overall flow chart for determining delivery 
conraiitment information for the delivery of a package to a particular destination 
by a particular carrier based upon the desired service level for that delivery. 
First the determuiation is made of the destination area of the package. This 
normally comprises reading the ZIP code of the destination address smce m the 
preferred embodiment of the present invention the destination map comprises a 
numerical value for each ZIP code. 

Next the service level for the specified destination area is determined by 
reading the corresponding value in the Destination Map. This is the service 
level which the carrier can provide for that destination regardless of the origin of 
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the package. If the service level varies for that carrier depending upon the 
origin of the package, then additional destination maps are used with an origin 
map 32 (see Figure 5A) then being used to determine which destination map to 
use. Next the service colunm index value is determined based upon the desired 
service as that desired service is presented in the TokenID field 41 (see Figure 
5B). The service column is shown in step 164. The service column then points 
to the particular service column within the delivery conmiitment matrix 44 while 
the service level determined from the destination map determines which row of 
the delivery conmiitment matrix to use. The intersection of these two defines a 
particular delivery conmiitment matrix cell such as cell 50' which is then used to 
retrieve the delivery commitment matrix for that particular delivery. See step 
168. 

If however the service colunm index value for a particular TokenID has a 
zero value (/O), then the zone token value is used in conjunction with a provided 
zone to determine the delivery commitment matrix cell. This is shown in 
Figures 8A and 8B through decisional step 166 which basically asks if the 
service colunm value equals zero such that path 167 is used if the service colunm 
value does have a zero value and path 169 is used if the path is not equal to 
zero. 

As seen in Figure 8B, step 170 is a decisional step that determines if the 
zone token in the same row of the Token Map 40 is equal to zero (\0). If it is, 
then the carrier does not have delivery commitment data available (step 171) and 
the flow stops (step 173). If the zone token has a non-zero value, then the zone 
is read (step 172). The zone value is typically provided by the carrier and is 
based upon the origin and destination of the intended shipment of the package. 
Step 172 then goes on to determine the particular cell within the zone map 42 
based upon the zone token and the received zone. 

Generic Data Model 

Figures 9A-9B form an illustration of the resolution of carrier specific 
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data using a generic data model similar to that shown in Figures 5A-5B. This 
generic data model provides a solution to the business problem of retrievmg 
shipment related data which is dependent on global origin/destination 
information, along with the specific carrier and service desired. This data model 
addresses the need for providing functionality in a reasonably small data 
footprint. Similar to Figures 5A-5B, this data model contains an origm map 32, 
1 to N destination maps 34-1 through 34-N, as well as a carrier/service map 54 
and one or more destination commitment matrices 44-1 through 44-N (shown in 
both Figures 9 A and 9B). The data matrices contain the desired shipment 
information. 

The carrier and service are first resolved into one or more indexes. 

The specific carrier and the specific service resolves to one or more 
index(es) in the carrier/service mapping table 54. The first of the indices, the 
matrix index 58 specifies which data matrix 44-1 through 44-N to reference. 
The next index, the Column Index 58, specifies which column within the 
selected data matrix to use. 

By usmg the origm/destination index as sent from the specified ZIP code 
areas of the specified Destination Map, the matrix index and the column index, a 
user is able to retrieve the desired information cell 50 as shown in Figure 9B. 
The format of the information cell as seen in Figure 9B contains a plurality of 
data values (Data 1 through Data N) which are designed for the particular 
implementation paradigm. Two such implementations are the use of delivery 
commitment information and presenting routing details for a package. 

If this data model is read only, the data can be accessed by multiple 
processes on a simultaneous basis without the need to implement mutual 
exclusion or serialization of access. This design facilitates itself to being fiiUy 
re-entrant and interruptable, making it suitable for use in client/server 
environments such as Internet-based rating and shipment planning, where 
multiple processors and processes may be acting on the data simultaneously. 

To minimize size, both the Origin Map 32 and Destination Maps 34-1 
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though 34-N can be represented and accessed in a bit-wise manner. Where a 
byte consists of two four bit segments (FF hexadecimal), the origin/destination 
maps can be constructed so that each set of four bits (0 - F hexadecimal) 
represents an origin or destination. This bit-wise construct can be extended to 
full bytes or more than fiiU bytes or compressed to nibble (4 bit) form, 
depending upon the domain of the origin/destination data. In addition, all or 
portions of the data matrix 44-1 through 44-N, including the information cell 50, 
can be constructed in a bit-wise manner, depending on the domain of the data. 

Delivery Commitment Resolution-Time Clock Transaction Processing: 

Various parameters can be used to determine the time-in-transit of a 
package, including parameters concerning the origin, destination, and 
carrier/service selected. Outputs can therefore mclude a notation indicating if 
the service commitment is guaranteed, if Saturday delivery is available, if 
Saturday is guarantee, etc. In particular, the shipping system can include a 
computer system clock 180 (Figure 1) to determine the time of processing. The 
elapsed time from the transaction processing to the availability for carrier pick- 
up can be maintained in a file, as well as pick-up cut-off times determined by 
carrier/service. The result is more accurate time-in-transit data outputs which 
facilitate accurate freight bill audits and claims for transactions consummated 
with the selected carrier/service. In addition, enhanced carrier/service selection 
based on actual vs. estimated ability of a range of carrier/services to meet 
needed delivery targets can be determined. 

In addition when a carrier/service is selected based on price shopping, 
service shopping, or a combination of these parameters, sometimes referred to a 
"value shopping", the shipping system can include a configurable facility to 
automatically, or in response to user input, tender the available load to the 
selected carrier. In this way the selected carrier can either accept the load 
tendered, at which time it would return a receipt of the tender offered together 
with a unique identifier for tracking purposes, or not accept the load tendered. 
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Furthermore the carrier can transmit its target or guarantee pick-up time to the 
user. This enables the customer to track performance, including factors such as 
on-time, delayed and missed pickups for purposes of determining the desirability 
of use of a particular carrier, as well as possibly for claims to be made with that 
carrier. 

Should a carrier's pickup time be beyond that of its cut-off time as used 
in the determination of that carrier's selection, the user can be alerted and 
presented with the opportunity to confirm the carrier/service selection or to 
select an alternative carrier/service. Should an alternative carrier/service be 
selected, the system can automatically tender the load, and on receipt of an 
affirmative response from the alternative carrier, the user has the ability to send 
a cancellation message to the prior carrier/service selected. These modifications 
to the shipping system thus represent an extension to the shipping system 
disclosed above and augment its capabilities for the reasons set forth. 

Thus what has been described is a system and method for determining 
carrier specific commitment data as well as modification of a shipping system 
for use of delivery commitment resolution. The data file structure may include 
information regarding the origin of the sender, the destination origin, the time in 
transit, the guaranteed delivery within a specified number of days, and die 
guaranteed delivery within a specified tune of day. Based upon these parameters 
and associated file structures, the determination of a specific carrier and an 
associated service by that carrier, can be readily determined in view of the 
parameters set forth by the user. 

Thus what has been described is a new and useful delivery commitment 
system and method for a network based shipping system and method. It is 
apparent to those skilled in the art that numerous modifications and departures 
from the specific embodiments described herein can be made without departing 
from the spirit and scope of the claimed invention. 
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